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‘€ 1S not
) et often managers
:’;;h[:: 3 Fporate. The whole
decided ) il hinking is too much logic. We
om the | ng; A gs. To chfange yourfclf"mto
- was g ;- 1t : of opportunity.
and its ;
. i e ;
:olgf:; sn‘.'j '_ding crisis. After British Ainyi_"y;g}’i;vas returned to the pri-
o E isector, for example, its executives launched many efforts to
mpan 0 : _grqund the aglmg carrier. They turned to La.ndgr fog help in
e—no)t, i .elopmg a new identity. As' Durbx_'qw‘descnbes it: * Theu- planes
§ 0 ked.wom out and 50 did their staff.” The airline wanted
stream S : }jiednng new and shocking. Landor’s {esearch, however, .showed
wny of g Co gt.the customer wanted a true reflection of England at its best:
2 or é _‘QFrsmted elegance, courtesy, class, a sense of the royal. Lapdor
d ,the ggested a theme:that reflected all this. Planes were repainted
. - y, navy-blue, and maroon with a “royal” crest on the tail. An
)?':;:: F? 0 ormation Prograr'r} was built to communicate to all employees
4 what the ailine should stand for. As the turnaround progressed,
same ] . Durbrow notes, “For the first time in a long while people started
ten- % kmg pric!e in their work.” “He adds, “When x.ou’re in_the
their g yservice business, the most effective f?ad to renewa} is to_enhance
Peter the Sense of selfworth-of-the sta ff.” 'I:_h«: interest in that story is
" i "not just the listening-to-the-customer dimension, or even listening
oth- 1 'to an outsider. It’s the use of the different mirror to reflect a sense
aent. 3 - of what could be.
:::;z: A Another different mirror f9r most organizations can I:Ee the
) board of difeciors—In theory it should be one of the primary
will- % sources of reflection of outside reality. Too often it is not. Several
seful executives we interviewed, none of whom wanted to name the
examples, talked of companies they knew well that were not
t as &' renewing. They believed a main reason was the interaction be-
lent * “tween the board and the CEO. In theory the board is responsible
na $58.  Tor selecting other directors. In practice they are not going to pick
San Y “someone the CEO doesn’t approve; more fikely it is the CEO who
ntal “recommends new directors the board then approves. T
sng “The trouble comes,” as one exccutive told us, “when the
ads CEO'is not comfortable with controversy, debate, fresh ideas, and
(ever) ,
B
S e

t

3y L
S

HUMAATH.ORG ;

e et ek bk mn i b B i e e B i 2 ey e . e e




172 A Different Mirror

cople on the _

the occasional dissenting vote. Tao often you find p
n's golfing buddies,

board who are ‘me too’ people or the chairma

social acquaintances, and the like.”
Potlatch’s Dick Madden recalled that one of the problems he

faced in 1971 was what he and others assessed to be a board
lacking experience in a number of specific fields. “We decided we
were not necessarily going to pick people we knew, that we

wanted people who “embodied personal strength, general manage-

ment expcw , collectively JApLe;»ggt_chdiﬁercndunc:
tional, industry, anc [ industry, and geographic experience.” Madden used their
YsElection of James Affleck, at the time CEO of American Cyanamid,
as an example.”Research was-an area that Madden and his col-
leagues were convinced had to be strengthened at Potlatch. Mad- :
den says, “Only a few of the top executives in the Fortune 500
have deep research expertise.” Affleck was one of them. “None of
us knew him well,” says Madden, “but we went to se¢ him,?
talked with him about what we were trying to do, and he. joined Jfg
our board.”. ; N i
Madden brings up an interesting ‘slant in whi

itself sharpens the image. “If the management team,

CEO; know they have to present somethihg to a board that,
smart, prominent, “and inquisitive, the whole management:d
tonedup.” B 4

Madden and others who talked with us on this subject

right. The renewing companies fashion a board for themselves
that is worth listening to and then use that board actively. Thisds
such an obvious step toward renewal, it should not have £
talked about. With all that has been written about - director 1iabily}y
ity, you would think companies would not pick¢fibber-5t3 §

ity, you would .thfx ¢ 0
boards, andﬂ;_h}ggtqrsrwo_uﬁn’rt join boards like_ that. Butj
problems of groupthink seem to be just as pervasive at boal
as elsewhere in the organization. Too few leaders are acl

Madden did to change this predicament.
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arlicle by management consultant Robert Townsend. Both polnt out the dangers of
doctle boards = and offer idcas for improvements. . .

I should probably add that my personal lawyer and friend (u&o Is familiar with my y, , [/L '\
humane work stnce I was at Hallmark) and also my husbar s have both strongly /ﬂ/‘/‘)‘;/ ;.(z('
suggestied that I take action at this time to safeguard my personal Interests. - —_ T . Lot ]
Thanks to each of you for all you've done over the years to helpithe antmals. Let's hope " rC'@V
we can clear the alr so that we = and the HSUS —~ ecan niﬁlsc everi more significant Doy e
contributions in the future, b g e

Lot R
20

Kind regards,

. R

Susan Pepperdine

SP:¢p
Enclosures

P.S. The rubber stampenclosed serves as both g reminder and a challenge, Qur
chotce s this: Will we continue to be a rubber stamp board? Or will we become a
strong, viable, independent board? I think I know what Jenifer would vote for,
Can we do Jess?
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| Up thé board of directors

In the new, revised version. of his

best-selling book Up the Organiza- "

lion, Robert Townsend, the former
chairman and CEO of Avis, remains
critical of boards of directors. Re-
cently, the editors of the newsletter
Directorship asked Townsend to de-

fend his criticisms and to suggest -

ways in which the system might be
improved. Here is the interview.

You say in Further Up The Organi-
zation that most big companies
have turned their boards of direc-
tors into non-boards. How have
they done this?

Townsend: I say elsewhere in the
book that in all the years that I
have served on boards of directors,
I have never heard an outside direc-
tor—at a board meeting, as a direc-
tor—say anything that resulted in
any action at all. So, therefore, I
think that boards are perfunctory.
They are cosmetic—I am talking
about normal big companies.

First of all, the chief executive
selects friends whenever he has a
chance or he selects somebody who
is an important figure in the world,
like Gerald Ford or Henry Kissin-
ger, who won’t give him any trouble
because they enjoy the $30,000 and
the other perks. That is one of the
ways to turn boards into non-
boards. The other way is just by the
nature of the outside director. He
spends a maximum of 40 hours per
year thinking about the company
that he is a director of. Forty hours
a year. He only meets the top offi-
cers and the secrctaries of the com-

Reprinted from Dircctorship, West-
port, Connecticut.

48 &

 pany, and he meets them under
controlled circumstances, usually
when they are with their CEO,
which means they are not likely to
say anything that they haven't gone

over very carefully with him be-
forehand. So that the whole thing

has very little substance. Compa-
nies put their directors to sleep by
giving them a heavy lunch, with
cocktails, and by meeting in some
place that is attractive, and they
have their chief officers there at the
board meeting so nobody is going to

“...Iproposedto charge
the directors $250 a meeting
for attending, since they were
learning more than we were.”

across the board
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“It's imperative we get some heavyweights on the board.”
Orawiip by Stevenson; o 1981 The New Yorker Magazine inc.

r

send you the monthly reports and
you can call me with any ques-
tions.”

Any corporate action that has to
be carried out can be carried out by
a telephone meeting of the execu-
tives, so that nothing gets lost,

* nothing gets delayed. I have seen it
so many times where the chief
executive officers, especially the
- ones who are over the hill and
. burned out, spend a lot of time just
‘ dreaming up junk to put on the

“board-meeting agenda_that_looks
important. .

Do you suggest doing away with
boards altogether?

No, I don’t. I just think you should
put them into perspective. You
know, when Andre Meyer was the
senior partner of Lazard Fréres &
Company, which owned 51 percent
of Avis, he was trying to persuade
me to leave American Express to
become chicl executive officer of
this company that had never
carned a nickel in 13 years. After [

30

studied it and decided to do it, I
had certain conditions, and one of
my conditions was this: I said, “If
we are going to turn this thing
around, Mr. Meyer, we cannot be
playing this; board of directors
game. So we are going to have four
meetings a year.” .

How many had they been having?

Ten or 11—they would not have
them in the summer. Andre had
picked some prestigious nonentities
for the board, and I got two condi-
tions. One was that we meet four
times a year, and the second was
that the directors get paid nothing
because we could not afford any

charades. We were trying to run an

honest company and see if we could
make any sense out of it. We were
going to knock off all the baloney.
We climinated outside directors’
fees because they never contribute
anything. 1 think Andre probably
paid them out of Lazard to attend,
but we never formally paid them
anything. At the last board meeting

before he sold Avis to ITT, I had an
item on the agenda proposing to
charge the directors $250 a meet-
ing for attending, since they were
learning more than we were. We
weren’t in it to learn anything, but
they were; and the proof that I was
using was that RCA had just
bought Hertz. And I said, “How
the hell would Sarnoff have known
enough to buy Hertz if it hadn’t
been for his directorship?” All
right? Well, I think that was out of
embarrassment at that board item,
I think that is why [Meyer] sold the
company to ITT. I think that is a
fair measure of board members and
directors.

There is a great quote from John
Updike, with which I am taking
just one little liberty: “Intelligence
is a function of the individual, and
groups of persons are intelligent in
inverse proportion to their size. Na-
tions have the brains of an amoeba,
whercas-the board of directors ap-

: proaches the condition of a train-
: able moron.” W
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e ore he could set foot in
the Promised Land, but in his life —
which started as a vulnerable, abandoned
baby in the Egyptian bulrushes — he
became a killer, an outraged moral leader,
an enormously skillful politician and an
obedient servant and mouthpiece of God,

He was the point man in the victory
over the tyrannical Egyptian Pharaoh,
freeing the enslaved Israclites. He was the
man whom God chose 1o speak both to
and through, giving not just the Jews but
ultimately the whole world the Ten Com-

\

man status. We often pay scalpers' prices
Just to see such stars,

But how paliry these people all seem
when measured against the true giants of
history — the ones like Moses who, with
magnificent skill and vision, with tower-
ing strength and humble faith, changed
their world and ours forever.

How easy it is to go hoarse shouting the
praises of today's sports gods while forget-
ting the lives that, unlike theirs, really
have made a difference.

Meese record is some kind of record

By Michael Moore
Los Angelas Times-Washington Post News Saervice

t is remarkable that Edwin Meese IT1

I was ever appointed attorney general
or that, once appointed, he has not
been foreed 1o resign.

Recall Meese's inauspicious beginning.
It required almost a year before his nomi-
nation could be brought to the Senate for
confirmation. The delay was due to inde-
pendent counsel Jacob Stein’s investiga-
tion of (among other things) Meese’s use
of his prior position as President Reagan's
counselor to obiain government jobs for
persons who had lent money or done
other financial favors for Meese.

Stein concluded that while there was
insufficient evidence on which to indict
Meese, there was evidence of “an amazing
sloppiness about his personal financial
affairs, a casual disregard for what most
regarded as serious and important disclo-
sure laws 1o maintain the integrity of
government, and a curious blindness 1o
the way such dealings would look 1o those
who weren't his friends and cronies.”

Meese's history since then is remark-
able in the number and variety of scandals
in which he has been embroiled. Recall:
That Meese openly intervened in obtain-
ing defense contracts for Wedtech on just
the recommendation of his friend and
personal attorney, E. Robert Wallach; that
although Meese himselfl received no
money from Wediech, Wallach has been
accused of receiving more than $2 million
in money and securities from Wedtech to
influence Meese; that in 1985 Meese
invested with a company managed by a
Wedtech director, which investments
yielded high profits on stock trades appar-
ently involving more money than Meese
had in his account; that Meese on his own
declared this investment to be a “blind
trust” without complying with the Ethics
in Government Act, and as a result failed
to disclose the nature of the securities for
purposes of conflict-of-interest review:
that Meese participated in a Department
of Justice decision allowing regional
phone companies to expand into informa-
tion services despite his ownership of
stock in certain phone companies.

Given this history, the disclosures
about Meese's involvement in — and
possible financial gain from — an unsuc-
cessful effort by Wallach to obtain U.S.
support for an Iraqi pipeline are not

Michael Moore is a professor of law at
University of Southern California and at
University of California, Berkeley.

surprising. What is surprising is that the
nation’s chief law enforcement officer
should receive a memorandum suggesting
possibly illegal payments to Israeli offi-
cials and do nothing about i1.

It may well be that through all of these
scandals Meese can truthfully say, in
Richard M. Nixon’s famous phrase, that
he is not a crook. It may also be that
Meese may escape indictment. But there
are many forms of impropriety that do
not involve stealing money or being in-
dicted. Allowing the powers of office to be
used in ways that enrich your friends,
carelessly disregarding conflict-of-interest
guidelines and disclosure requirements,
and ignoring suggestions of bribery each

Roe vs. Wade, Miranda and First Amend-
ment establishment cases, but also on the
very doctrine that the Supreme Court
interpretations of the Constitution are
authoritative as part of the supreme law of
the land; that Meese sought to impose his
peculiar views of the Constitution on the
federal bench by continuing his ideologi-
cal-purity tests for federal judgeship nom-
inees, the explicit goal being to solidify the
Reagan Revolution so that it can’t be set
aside no matter what happens in future
presidential elections; that this quest for
ideological purity blinded Meese to de-
fects in Robert Bork and Douglas Gins-
burg that doomed their nominations to
the Supreme Court; that similar ideologi-

Ed Meese’s history as
attorney general is
remarkable in the
number and variety of
scandals in which he
has been embroiled.

yualifies as enough impropriety to bring
down a government official,

When the official is the attorney general
— the person who by his conduct and
advice should set the ethical standard for
personal behavior within an administra-
tion — the retention of office is unthink-
able.

Distinct from the issue of personal
ethics is the disrespect Meese has shown
for the unigue office he holds. The attor-
ney general is the nation’s highest law
enforcement official, and he heads the
department charged with upholding the
Constitution and federal laws. It is his
responsibility 1o ensure that the law is
applicd impartially and without regard for
the position, power or party of the
individuals involved,

Meese's use of his office falls well below
these responsibilities, Consider: that as
soon as Meese was in office he launched a
series of attacks not only on specific
decisions of the U.S. Stipreme Court like

cal considerations motivated Meese 1o

nominate non-civil rights enforcer
Wilhiam Bradford Reynolds as associate
attorney general in 1985, and that when
the Senate rejected him Meese promoted
him to another position within the De-
partment of Justice and, finally and most
important, that Meese was more the presi-
dent's chum than the nation’s top cop
during his “investigation™ of Oliver L.
North, John M. Poindexter and William
J. Casey in the Iran-Contra scandal, keep-
ing no notes and not much recollection
about crucial conversations with these
officials, and even tipping off some offi-
cials in time to allow them to destroy
incriminating documents.

The disclosures about Meese’s involve-
ment in the pipeline project are but anoth-
er piece of a continuing pattern. If the
allegations prove true, then Meese has
regarded his office as just another access
point for private wealth and influence.
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Actress Jane Russell squeezed the cheeks of Mann's Chinese Theater in Hollywood. Russell v
an ehlarged image of the U.S. Postal Service’s shared memories of the times she and Monroe
Marilyn Monroe stamp Friday at a ceremony at spent at the famous theater, §
ot 2 /fmko e~/ Z/ﬂ g
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" FHI&HCI&I radio ho St 1S back
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‘l* t
face fraud charges in c
t
TMM" Press throughout the country, t(f)_ pgc;-‘ In addition to the criminal in- ;
‘ — mote investments in unprofitable dictment, Bloch is charged in a
NEW,ARK' ,N-J- — After broad- padio stations and “marginal” civil complaint filed by the Securi- ¢
casting in “exile” for two months,  wjreless cable operations. ties and Exchange Commission. I
radio. host Sonny Bloch was re-  Bloch denied wrongdoing, and  Prosecutors are also investigating ¢
‘ turneég“:fo the added: “I'm sorry they lost their whether Bloch, 58, had sex with I
gn:it fhtﬁ‘-} on & money.” underage girls. Authorities seized
riday to face - He has a court hearing Monday. videotapes at his Tampa, Fla.,
| charges of using His co-defendants, telemarketers home and office in February.
1‘:;261?!‘ gi:l'a‘ti(; wl;)o li;/e ix} ve:irégus New York City Bloch lived and worked in
suburbs, pleaded not guilty Friday. Tampa, fleeing the country as in-
‘ mnﬂlf%vlestolis " The five are charged with con-  vestigators closed in. He has re-
ﬁg; o mil- spiracy, fraud and other offenses.  peatedly denied any wrongdoing.
N Unglg%’en and
earin sun-
Sassés— Bloch Feel Younger!

tola\'e veporters Bloch
that he.‘was kid-

nappedmnd held in 2 dungeon,”
apparenﬂya reference to his-arrest

fhe Daminican-Repub:
.Atc" !ymeﬁ' depbried ’hlm Wednes- .-

- day tooPlierto Rico. -

Bmséﬁmors say Bloch and four
~others fised his show, which had
beenwiggzd daily on 170 stations

Orman’s has a complete display of every Sealy Posturepedic® and-~
Stearns & Foster mattress available. SA!IE EVERYDAW Orman’s

1 ?m‘wﬂgmlhanm &2
so-called “sale” prices. Take 74
advantage of free delivery, . Examples of 2001 ches*
set up and removal of old - {| Glendale Twin Mattress w368
mattress with purchase of Perfect Comfort Deluxe Twin Set....ucrn 136
1995 Posturepedic® set. Posturepedic Twin X-Long Mattress .......188

Deep Slumber Queen MattresS.. i 148 |
Keystone Firm Queen Mattress ... s 178 H |

| | Py
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| Disney stock

form will show its value has in-
creased to the $15,001-$50,000
range, the aide said. Both Doles
earned modest dividends from Dis-
ney last year. :

Less than an hour after being
asked about the investments Friday
by The Associated Press, Elizabeth
Dole said through a campaign offi-
cial that she would sell her shares.

“Walt Disney has a long tradi-
tion of making high-quality family
movies,” said Dole campaign man-
ager Scott Reed. “Mrs. Dole was
surprised to learn that Walt Disney
owned Miramax and Hollywood
Records and has decided to sell her
stock.”

Disney’s ownership of Miramax
surfaced in news reports about the
movie earlier this year. The
Knights of Columbus, for exam-
ple, announced in April that it was
selling $3 million of Disney stock
because of the company’s connec-
tion to Miramax and *“Priest.”

In April, during his presidential
campaign announcement tour,

Dole singled out “Priest” as the

type of movie he was referring to
when he criticized Hollywood for
films that crossed a decency thresh-
old and had the potential to ad-
versely effect children. He later ac-
knowledged he had never watched
the movie.

" 50-'pius and

livin tup _ -
“Iwanttobe seenasd
vibrant woman until . _, .
dead, even if people think
'm nuts,” says Wendy. Rejd
Crisp, who turned he2™ =0 .
philosophy of life intag. .. ..
book. It's called 100 Things .
I'm Not.Going to Do Néw~. -
That I'm Over 50. Read.about
itin FYl, Page E-1.
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Who Gets The Money?

To better inform readers about
how the dollars donated to animal
protection are spent, The ANIMALS'

AGENDA has compiled
following tables from IRS Form 990
filings for fiscal year 1989 (filings

the for 1990 won't become available

until later this year).

Table #1 lists 26 of the most visible national animal protection groups in
order of the size of their 1989 budgels, along with aclected other groups
whouse focus 1s on habitat (even though they may exdat tn promote hunting, or
whuse asscts are gencrally belleved 10 be in the top 10 for animal prtectivn
groups nallonwide, even though their fucus Is strictly reglonal. A tatal of 43
groups ate represented. The habitat-oriented groups are included hecause
they also receive subslantial donations (rom people whose primary smuercst is
In helping wildlife, and as a standard of comparison.

€ #1 shows the lotal budget of cach group. how much 15 spent on
programs, and how much Is spent on maintaming the orgwnizalion, c.g. on
fundralsing, office expenses, and salarics. Soveral groups whose direct matl
funding appeals include educational and publiv advocacy matenials have
reported a portion of thetr cost under program services, rather than
fundraising. Footnalca ldentify groups whose budget breakdown is
significantly altered, and explain what Lhe breakdown would be if their
teporting fullowed the form used by most of the uther groups.

ORGANIZATION 1989 BUDGET PROGRAMS OVERHEAD
Tha Nature Censevancy $186.100,000 $115,518,00074%5 540,562,000 26%
Naticna! Wilgi'e Federation  $ 87,200,000 $ 74.397,00C 86% $12,208.000 14%
Ducks UnEmited $ 67,100,000 $51.838,000 77% $19.54G,000 2334
World Wiglife Fung $ 41,875,078 $34,433695 53% § 7,241,378 17%
Sierra Club $ 35,200,000 $23,836,000 65% $11.264,000 32%
Naticngi Auduton Socicty $ 35,000,000 $24500000 70% $70.500.000 20%
North Shere AnmaiLeague  $ 19,620,369 $ 11,699,655 60% $ 7.920.714 40%
Massach.sclls SPCA $ 17,657,626 $13,706,950 756% § 3.050.667 22%
The Widemess Socaly § 17,300,000 £12973.000 75% § 4,326.000 25%
. American SPCA $ 16,437,294 §$10.915,403 86% 5 5,568,885 34%
Humane Society ef lhe US.  § 13,660,523 311,125,886 82% $ 2,434,857 18%,
SiegraClubLegaiCut. Fund  § 6,700,000 § 4,680,000 70% $ 2,010,000 3C%
PETA $ 6,622,487 § 4939540 76% $ 1.582.917 24%
Tha Consarvalion Faundation § 5,605,128 § 4,665.621 55% S 719.508 12%
Doris Day Aimal League (1)  $§ 4,737,524 $ 2,865,330 S€% $ 2,072,164 44%
Conservation Intematicnal $ 4600000 $ 3.910,000 859 $ 690.000 15% -
Defenders Of Widile $ 4,353.853 § 3,154,650 739% S 1,100.203 27%
[FAW (2) $ 4165313 § 2.830,60 69% § 1,284,712 315t
Friends Of Animals $ 4,101,444 § 3,847,031 B4% § 652,003 163
Alrican Widlife Foundation $ 3,300,000 § 2,705,000 62% § 594,0C0 18%
American Hurrang Assn, (3} $§ 3,231,067 § 2366589 79% $ 665478 21%
Friandy Of The Eath $ 31000 § 2511000 1% § 559,00C 19%
Animzl Pretecticn Institute $ 28656820 $ 1,583.379 71% § 773.261 293
Connecticut Humane Sogiety § 2,333,142 § 1,000062 87% $ 331,80 13%
Amrarican Rivers $ 1,500,000 $ 1.110000 74% S 304,000 26%
News Eng. Anti-Viv. Society  $ 1,472,459 $ 1,219,243 85% § 253.216 17%
Natl. An%i-Vivisecticn See. § 1844860 § 977478 83% $ 464,182 32%
The Furd For Animals § 1214753 § 767,598 63% § 447,202 37%
Earth igland nstitute $ 1100000 § 8B9,C00 788 S 231,000 2°%
Americas Anti-Viv. Sociaty $ 984916 § 767360 780 $ 217,555 22%
Phys. Com ‘or Resp. Med. $ 897401 § 602,605 67% S 294.796 3%
Renforest Action Nelwork $ B7CO00 S 6:3200 70% & 262.8D0 30%
Reinforest Aliance § 750000 $ 532500 71% § 247,500 29%
United AcionFarAnmals (4) $ 720,152 § 678,250 93% S 45002 7%
In Delense O Arimals $ CH4803 8 568,774 BT% S DG.029 13%
Trec ANMALS AGENDA(5) $ 595,513 8 424,092 71% § 171,321 29%
Int, Soc. for Animal Rights § 661,200 $ 375,297 65% & 178,103 32%
Ses ShepheraConserv. Soc, § 498680 & 413.879 85% § 84,771 17%
Animal Welfare Institute $ 467969 $ 3685374 79% § 99333 21%
Primarily Primates (€) S 267538 3§ 165676 55% § 111,863 42%
Esrth Frst! $ 212084 § 171,782 81% § 40,258 19%
Farm Animal Reform Movmnl. § 119,740 § 20,817 81% §  20.756 18%
Fam Sancluary S 92,593 § 75,550 82% §  17.084 138%

1 - The Duris Day Anima! Laague counted the costs of mailng educalioni and public
advocacy materas that incued appeals for denalisns a8 rogram expenses rather than
as part ¢f fungraising. [f these costs ware reassigned lo fundraising. ony 12 percent of
the DDAL budget want to programs, and 5§ percent 10 ovar-ead.

2 - The internationg' Fund for Animal Welfare courted part of the costs of mailing

March 1891

edugglional and public advccacy malcrats thal ingluded appeals for
Jonavons as pregram expenses ralher Ylan as part of fundraising. If hese
©os!3 were reassigred 10 Muncraising, only 48 perzant of the IFAW budget
weent 1o programs, and 52 percent 1o overnead.

3 - The Amarican Humang A3soCiation program budgel included
$1,€83,879 spent on animg! protection, ane $881,710 spent an child
pretecton,

4 - Un'tad Action For Arimals achiaved this Lnusuatly nigh atic of program
cxpenses te overiead by incurring a deficit for e fzcal year of $541,693,
arourting Lo 36 parcent of the greup’s 1613° as5ests at the beginring of the
yoar.

§ - Corperate nams is Animal Aghig Netwark, inG,

8 - Primnarly Primates hss 8 skewed ratic of program cosls 10 ¢verkead
Eecause cf thg labgr-intensive rature of takitg cara of over 300 primates
arwd 150 berds. .

Table #2 lists the unimal protectlon graups only. In order of
tiseir total assels. Fixed assels include bulldings, usually office
space and/or animal sheiters, In several cases the total worth of a
group Is somewhal nisleading. FrequenUy the value of the land
bereath an office or shelter has appreclated due to surrcunding
development, while eash income has grown at a slower pace. Some
crities argue-that groups n this position should sell thetr present
Faclittics, relncate ta cheaper areas. and spend the savings on new
programs to help animals, An appealing Idea at a glance. this
straregy probably wauldn t work for most such groups. beeause all
the praperty i the districts they sefve I expensive, and the cost of
bulldtng animal care facilities at a new site would excced the
retumn firom Selling the old facllities (which new owners would want
to demalizh). In other cases. generally involving small groups,
lquid assets fcash and securities) appear high reluUve to budget
when the groups are, In fact, struggling to nieet expenses. An
example Is Farm Sanctuary, whose 1989 cash assels included
substanual pending payments on the farm that has become the
group’s hcadquarters.

ORGANIZATION TOTAL FIXED CASH/
ASSETS ASSETS SECURITIES®
Mot Shere Anmal League  $51.207.727 8 2,632,691 $ 44,970,159
American SPCA $39,53G,797 § 3.272.035 $28,642.980
Word Widi'e Fung $34302,542 $1.414 242 $25,684.177
Maszachusells SPCA $27.213,431 $15,610,084 $ 9,435,932
Humrase Sccicly of the U.S. $22,697,352 $ 2,572,831 § 18,508.727
Connccticul L tumane Sociely $ 16,957,571 § 1,427,659 § 15,371,680
New Cng. An Viv, Sccicly  § 8,501,220 § 754914 § 7,588,701
The Corservation Foundation $ 6,090,839 $ 437,030 § 5410932
Arerican Anti Viv, Secicty  $ 5608338 § 39,332 $ 5535533
Amercan Homane Assn.{1) $ 5,271,334 § 2,217,702 § 2.4585,400
Friengs Of Arimra s € 29097911 § 123,357 § 2,661,130
The Fund For Anmals § 239085€ & 662955 § 1695798
Intl. Fund for Arima. Wellare § 2.251,829 § 1,271,078 S 220,682
Neli. Anmti-VivisectionSoc. § 2319138 § 41,947 § 2,162,077
Cefenders Of Widite § 2120645 § 355919 § 1.587.904
PETA 8 1007444 § 655,158 § 49862
United ActonForAnmas & 976561 § 58,074 § 749228
i, Soc. FrorAnmaI Rgnts § 452,009 § 166,157 § 2336
Prongnly Srimates § 430128 § 257925 & 77CeS
Animgi Protecton nstitute § 302039 § 60765 § 143,970
Dons Dey Animal teegue §  28C,736 § 9200 § 235712
Farm Sanctuary $ 19269 § 80676 $ 124
PCRAM S 109900 § 234976 $ 1469
Animal Wellara Ingtitute § 687138 tresa $§ 49358
In Deferse Of Animals § 56836 (ncneclaimed) § 56,015
FamApma AclormMvmnl, § 25,648 (none claimed) § 25,604
Tre ANIMAL S AGENDA ¢ 36625 S 22,427 3 4.193

1 - The figures fer the American Humgne Asscciation are for the entire
Continued on next page
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c iticn, si~ee Torm 590 data does not distingush betviean 22563 ol Inc el SaraVickerman  Celercers OFWikii'e  Reg. Directer €53.164
€ nal protecion divisigns. Heeor Maciatosh Befenders Of Widiife Conservation Dir.  § 57,055
able 43 lists (he total compensation of the top execulives of eawhr of DU MSCHER Animal Protection Insl.  Presigient § 55621
th- jroups included In Table #1, plus the compensalion of the five MeDONALDWHITE United Aclion [ie Anim.  Fresicent § 54,800
hi: . est-pald etaffers with each animal protection Jroup. the Lawrenge Amon  Werd Wikilite Fung V.P. Fingnce $54,334
¢t .cnsation of their directors {f the directors are compensated, and  Ted Crail Arimal Protection insl.  Congutant $53,214
¢ cnsatlon pald to olher individuals fur professional services.  Reity Denny Smith  American Humane Agsn. Dir., Hetywood $51,655
P oles are provided where individuals are paid through special  Kathryr Tolerton  Defonders OIWidlile  Associate Director $51,610
a  fements. are no longer with the organizations they were with In Katnence Sing" Hamare Society ol U.S.  Data Process. D, $51.345
1¢ . or where other circumstances scem lo require further explanalion.  Joseph Meadow  Unted Acton For Anm.  Attomey/Lobbyist  $ 50,622
O. izational heads arc listed in capital letters. Annie St. taurent  United Acton For Axm.  Rosearch Director 8 50,350
AUGUST HELBERG Connecticutllumane  Execulive Drector  $ 30,175
IN ./IDUAL ORGANIZATION POSITION PAY NOTES MICHAELCLARK Fricnds Ot TheCarth  Prosident $ 50,000
J. John Btevenson  Norh Shore Anmallg.  Allomey $ 49,467
J¢ AR Nall. Wildife Fedn. Prazident $200,000 George Trapp Null. Anti-Viv. Socigly  President § 45,808
J{  SAWHILL The Nature Conservancy Presidant $180,000 Richard Mocre IFAW Exccutive Director  § 47,531
D# - J.GANZ North Shore AnimaiLg.  ExecutveDir.  $163,700 AARON MEDLOCK New Eng. Anli Viv. Soc.  Executive Drectar  § 47.000
JC - HOYT Humane Sociely of U.S. President 314€,927 Sycney it FAW Sciertific Consul,  § 46,460
PE 7R REALE Nali. Audubcn Socisty  Praesident $14C,000 John Fuzgeraid Defengers OfWildife  WLD Poficy $ 46,245
KA -3YNFULLER World Wildiile Fung President $135.881 Karen Murestad Amercan Humane Assn. Civd Protection §45,883
FR' - SUTHERLAND  Sierra Club LDF Dxccutive Dr. 132,96 Carolne Thomzson  IFAW fubic Retations £ 45,514
JC: \KULLBERG Aretican SPCA President $130519 WILLIAM CAVE Amarican Anti-Viv. So¢.  President $44,682
P "W Humare Socetly of U.S. Treasurer $123,30% Ade'a Douglass Amsrican Humane Assn. Dir., Wash.D.C.  $44.654
Mz K STANLEY PRICE  Afrcan Wigife Fndin.  Executive D, $122,000 Paul Kallogg Natl. Anbi Viv. Society  Consuflant $44341
GL. NCEFNAMIPTON  The Widemess Sociaty  Presidant $120.000 Cartor Luka Massachusetts SPCA  Vice President $42,579
HC' Y HAZARD Oonis Day Anrnal League Exec. D $110440 1 ELLIOT KATZ in Defense Of Anims's ~ Presidant $43920
Jar >3 Carpenter Ma33gchysets SPCA  Dr., Rowdey Hosp.$106,188 Bea Hayes Humaneg Socicly of U.S. O of Membership $ 43,881
Jane &1 Stout Worly Wiidi‘e Fund Vice President  $10£,225 Jans! Fesler Wk Witdtie Fund Asst. Secralary £43768
Pa:;5 MacDons'd World Wikii‘e Fund Exscutive V.P,  $103,444 Bruze Wabh Animal Projection Inst.  (not stated) $ 43,664
Rug:el Teain World Wildfife Furd Chairman $103.444 Robart Govoni FAW Controlar $ 43,556
AL CAT CUTLER Dolengers of Wildlfe President $100,613 $cott Anderson PETA Dir. ¢t Membership $ 42,518
Pav Gambardella Massachuseltz SPCA  Dir, of Pathology § 99,778 Marcia Glaser Humane Socioty 0f U.S.  Asst. Secrelary $42,758
Rict"4d Foe Weorld Wikdife Fund Consultant $ 95,750 Dorald Bames Nali. Anli Viv. Society  Director $42,650
Jorn Noble World Wildkfs Fund V.P. Planming 3 95,454 Ekzabalh Dribben  fiumare Society of U.S.  Govt. Relations $42,141
Nei. Hamsler Maszachuselts SPCA  Dir. of Cardivlogy S 93,904 PRISCILLAFLRAL Friends Of Anma’s Fresidonl $ 42,000
Heny Cowen North Shors Animal L9, Graphic Arlist § 90000 2 Kim Slatwooo PETA Exceubive Orector 8 41.000
GUE THOINTON Massachuse®ls SPCA Prosigent $ 59,706 Chartene Drennon bumane Sociaty of ULS, West Ceast Dir,  £49.518
Curt's Freese Worls Wikliite Fund vice Presisent 8 56,875 Randal Lockwood  Humane Socigty of US.  Or. of Higher B4, $ 40,249
MICHIAEL FISCHER Sicrra Ched Cxeoutive Dr.  § 86,000 Norar Angersen  PCRM Dr. of Toxicotogy ~ § 39,000
RUSIMITTERMEIER  Consenvalion intl, President S 85,000 Aobert | Elman Animgl Protection Inst.  (nel slated) § 38,353
G {Nelson The Wildarness Sociely  Counseior $ 85,000 Tim Manciis Arimel Proteclion Inst.  {ne! staled) § 38,078
Mx  JAmmg Nerh Shere Avimiaf Lg. Dir. of She'ter § 82,950 Sumuel Treving Humane Society of U.S. Assl. Treasurer  $ 37,292
Edwsrd Hamiton North Shore Aimal Lg.  Vetwrinzrian $ 81,850 Clarerice Wiils Conneclicut Humane  Financial Secly. $ 36,120
Frederick Davis Massachusetls SPCGA  Sr. Vice President S 80,440 Mary Ouglctle Nall. Ant-Viv. Society  Secralary §36.050
gmmslein xnf;;can SPCA Assl. Treaswer g 78.24% Py M. Fo'2 Nall, Any-Viv. Society  Dir. ProgramvEdue, § 35,804
i ertd Wikdifs Furd Vice Presidet 77.975
Robt. M. Wright Wertd Widils Furd Vica President & 77,975 gfwrm%’ IAN HOA{.%,E&? ,'_'13“2:3 gi& Asst, Secratary §§§" '33%2 3
Johe: Grandy Humans Sociely el US. Vice Fresident 8 77,567 PETER EAHOUTH  Groonpaace USA. Executive Drecler  $33.719
: - Goedon Robinson American SPCA Vice Presigent $ 77,544 Wilim 54 riienas Of Anmals irtemational Rep.  $ 33.000
Patncia lorkan Humans Socely 0f U.S. Vice Presdent  § 76.685 Nancy Hicks Anmgl Protection Inst.  Consuitant $33.000
Howard Levy Msssachysetis SPCA  Vice President  § 76317 Nm Poyian AR Prcsdont 833,000
Mic*\agl Bematein Massachuzetts SPCA  Dir. of Megiicine $ 75.:96 Syiva! ovett Friands Of Anirmals Con'reser §32,000
Ronal2 Joly American SPCA Dispatcrer ~ § 75.570 JOYCE TISCHLER  Anima! Lega! Def. Fund  Executive Oroctor £ 31,600
Joseph Stovak Massachusens SPCA  Dir. of Macicine  § 74.067 2ep™yr Caryle Frignds Of Animals Atlomey § 31.500
LAWRENCE BROWN  Anerican ilumane Asen. Secretary $ 733593 ol ews Friends Of Animals New York Director S 31.500
Bruce Bunling Worla Wikdife Fund veePresizent  § 72.5%0 Hog;( Slevencon FETA Ccmp:!crsl:'-rm 31264
Michaei fax Humane Socity of ULS.  Vice Presigent  $ 71,003 Nancy Cc0%5 Anma! Protecton Irst,  Consulant §30.0%
Alaxander Stewart Massachuse!'s SPCA  Vice President  § 70,124 Narianne Ragzicwicz hew Eng. Anti-Viv. Soc.  Aiomey § 50,560
Ruberl Commisso  North Snore Animal Lg.  Conliatier $ 70000 o NS o O Commuicalions § 304423
KEVIN COYLE Antcrcar. Rvers President $ 70,000 AN A ‘ o 650
h ‘ . . Jeanne {Gtyin) Roush PETA Fesearchinvestiy.  § 50,260
Patrick Parkes Humane Socetyof US. Vice Presdent  § 67,837 Carci Burnelt PETA Dir/Communication 3 30.237
Herman Cohen American SPCA §¢. Vice Presisient § 66,142 A;th ' r Ketrman Nzrih Shore Arirnal Lg A"'omcy s 30'000
Thomas Hunit Humang Seciety of V.S, Asat. Treasurer  § 65,559 Z it - Skt AP g
James Deang Dafandars Of Wildila Edtor $ 64,083 IRS rules require that chly e 100 five SAKMCS wilzsn each organzation need be
Mirdaugh Magden Humane Sociy of U.S. Vice President & 63,768 reperted. The iclowing groups pay agliondl salades in excess of $30,000.
BRIAN DAVIES IFAW €0 $ €3,009 Netth Shore Anmal Lg. (12)
Loran Perhiam American SPCA Foreperson $ 61,538 Massazhusetls SPCA [48)
Pat Scherp Arerizan Humars Assn, Chidd Protection § 60,991 3 Humane Socitty of the U.S. {25)
Dennis White Amerigan Humana Assn. Animal Protecton $ 60,741 Amercan SPCA (72)
Phylls Wright Humane Socisty of U.S. Vice Presidet  $ (0,564 if 8 group pays no stak salares above $36,000, the ltop five need nat be
Huangdo Tomes American SPCA Sr, Invesligator  $ 60.527 daclamd. The fofiowing {n alphabetical arder) pay no staff salaries above
Michas! Maniell World ‘Aildlite Fund Ganeral Courrse! $ 60,184 $30.0C0, and have nct repur’ed asiual salanes:
Christop-er Catr Delenders Of Widile CEQ $ 59814 Anml Welare inslilule
HELEN JONCS iSAR Presicent § 59.000 Ine Furg For Animas
MARY M. CUNNIFF N3t Ant-Viw. Society  Executve Dir. 6 68750 4 . -
Kenngth L. Cun=iff Natl. Anti-Viv. Seciety  Atomey $ 58716 4 NEALBARNARD PCRM Prosicdent $ 25,000
Barpary ucowvilsky North Shore Asdimal Lg. Managor $ 58,640 RANDY HAYES Rainforest Action Net.  Rxeg. Drector $28,000
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OANIEL KATZ Ruinfores: Alliance 5 Director 8 26,248
Ahoda Lee Bauch Amerizan SPCA o Secretary 826,113
Peler Hoyt The ANMALS' AGENDA  Jaltion Cir. 323,000
KIM BARILETT The ANIMALS® AGENDA x $22995 10
Lawa Yanne The ANIMALS’ AGENDA ~ ¥tisingCr.  $22.995 1
Peter Theran Massazhysets SFCA Presidant  $22,687
Elizebeth Swart In Defense Qf Animats oot $21,100 12
Alex Pacheco PCIA srrman $21,000
Robert Hudson Amenican Anti-Viv. Sog. 2 President  §12,038
John Kniox Earth igland Inglitule c.Crector  £18,784
Patrice Greanvile The ANIMALS' AGENDA  ‘or-at-fage  § 18,220
Dave Philps Eanth Isiand Institute <. Dwector  §17,227
E:ganor Cave American Anli-Viv. Soe. reta:y $14,143 6
Meritt Cifton The ANIMALS’ AGENDA  vs Editor 13,90 10
Helen Camenter ISAR . t. Secretary $ 8,506
Elizabeth Swart ISAR sFresident $ 80825 12
WALLACE SWETT  Primanty Pimates Sident $ 8.000
Rabecca Weiss American SPCA st Scorctary $ 5,508
LORR! BAUSTON Fam SanClugry < sdent $ 25088 13
Gene Bauston Farm Sanctuary ‘e lresigent § 2,508 13
Blanche Kent Farm Sancluary “ezasurer § 2,598
Jomes Clak Arenican Anti-Viv. S0¢.  sasurer 3 1,583 12
CLOVCLAND AMCRY The Fung For Animgls ¢ esident None
DAVID GROWER Earth island ‘n3titute ‘ma.cf 3rd Nong
DAVE FOREMAN Earth Frstt anger Nong 15
ALEX HERSHAFT FARM “Rident None
INGRID NEWKIRK PETA -3. Cirecior Nene
Marian Prctst The Fund Mor Animais wetary Nong
CHRISTNZ STEVENS Animal Wertare Inat, woent Nore
JOHN WALKER Ducks Unimiiled ~sigent Ne~e
PAUL WATSON Sea Sheprerd Cons, &. Captain Nong

1 - Holly 1102000 receives no salary from the Ocs s Day Animad Lesgue, but as a
note apgended to Ine group’s Form 990 expiging e taw firm ¢t Gulvin, Slan'ey
& Hozard provides (0 ihe League legistative sepr...cotalion, pubic education and
exgculive management senvices threugh a parng: o its fnm who funelions s the
League's Execulive Diractor...Expansses t¢ Galvin Skanlay & Hazard amounted 10
Q11N 44N in 1880 * Althvruinh PNAL Batad mm mncd memelmeae se tho Fame A2A

P. 03

Released late last year, The Des Moines Register's
1990 Iowa Poll shook the farm bell with the revelation
Lthat 34 percent. of adult Jowans conslder themselves
animal rights aclivists, including $2 percent of those
aged 18 o 24, 41 percent of all women, and 25 pereent
of all men. Six percent of respondents, twice the na-
tional average, sald they were vegetarians. A whopping
72 pereent called themsclves environmentalists.

The poll was taken by telephone during the week
of Sept. 10-18,

An Animal mdustry Foundation consumer survey
meanwhile found that 25 percent think common
farming methods are cruel, 25 percent are undecided,
and lwo-thirds belicve animal hushandre shnuld he
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A Convmon Bonp

Have v Comyon? PROFESSOR Gazy [ Fraxciong EXPOSES THIS “RELaTiONSH[D.»

e in the ammal NZhs movemenr
spend a greac deai of time and

WHAT Do Tuz HUMANE Sociery OF THE UNITFD ST.ATES AND THE NaTiONAL INSTITUTES (or Hesrry
v energy invojved in controvers:ce

with our Oobponents: and we al| know that

we have no shor:age of ovconents. Trie
VIVisectors, farmers, huners, trappers,
and animal tramers 4| benedit financiaiiy
from anuma explortation apg they are i
actively involvea in erforss to discregi
ur Hovement, Although we must can-
lnue :0 compete vIGOrousiv with thege
ammal exmioiters in the marketplace o
fdeas, and we my continue 0 edyucate
the sutlic about aninal abuse.and anyma;
Aghts, our movemen: has far 0o long
ignored the unieriunate bu indisputapie
fact that there are vioments ostenstbiyv
WILZiR the animmai communiry that are
every 23t as Opposed ta anizaj rights as
aré many of our opponen:s, “orcover,
these sucposed MET0OrS of the animai
ccmmunny ace :'ns:‘c':ousi:.- using ther
Positicn as “insiders” 1o Jaunes the very
SAIN2 LOrTS Of Attacks agairst the animai
Agas poswion as o our OFrorents.

The “Humane” Sociztv oF ™E Uniep
Staves: A Frienp —o ANintaL ExpLCiTERS
EVERYWHERE ,
f:“.—:: YRATS 420, 3 confidenta memg-
[ =naum wruten BV an criiciai of the
d Navonal Instizazes of Heaith (NTH:,
and caresssily circutated ORly tc top NIj<
Policy mzkers, was ieaked th ammal
gtz acvecates. Tie memnranaum ore-
rOSEC IRAT I Orcer for vivisecians 1o
dereat the animaj T3R5 moverment, i
WOULS Le necessary 1 Craw o si3rp dis-
fHnanon ez sullie s tetween thoce
WO 23vocsted traginonal anumaioweifnrs
concerny, and those winy advecaed thae
norhurnass are. like ~umans, Sacders of
nRnis. Ve NIH zian cadled ror ve tiis.
Cracitinz o the later Sasition o ariing
the rizns view diegcd instanzos of via.
ene, wIrstsm, ana 4 compic:e gisrenars
o7 the £2a1ch ang weil-bemy or aumans,
In i¥53. the Amercan Meuics] Asso-
cation (AMA) adopsed the N{H strategy
i it wine DAper on animal excerimenty.
According 10 AMA, animai weitare 13
“understindable and appeals sdIentists,
the pudiic, ana legisiaadrs.” Animaai
rigiits, on the other hand, reflects A view
hatis “raaical,” “milizang ~ “terrarise,”
ind opposed to human weil-beirg.

Sotura vutrageous? Sure. it 1s outra-
;eous. Bue wiate, excepe Jistortion and
ineruth, can you expec: from vivisectors,
vho are the reciprenss of the billions of

4’ Youa & numy(a 2

tax dollars ths: SemMorise 2 form of woi-
fare known as 325 Lo vs now tym
t0 4 sUPPOsec Bumane Dreamezation thar
is foilowing rhe axacy SAM2 srategy in
trying to discredis sne annal rights
movemens,

v alerter Gaton Septemuer 13, 1049,
[rom lohn Hovt. Presidont of riye Humare
S0ciery of the United Sttes ISUIS), to

Lavion Yeuser. thon's <elry of the
United States Comarimens o7 Agricuiture,
wovtanicized Dr Aoy Formhazt, Pross.

dent of the Farin Aqima; Rerem Move.
ment (FARM), far using the excression
“animal prolecisa” in 3 lerzzr thae
Hershaft had wrtes to Yeutter and
€opied :a Hoyt. Hovt states thas “Her.
SRafr i Ro way sgeaks for 220 US. ang-
mai protection movement - and s,

LA
IR

i

instead. an advawate of “aninwul nghts.”
Hoyt clatmed that in USing the weras
"animal procecton.” Horcka:s W
altempting to “co-ar: the kind of -
spectavility that (#3081 anq o fumeae of
otker NIEINITatIoNs have warked hard to
achieve :a arder to cistingush the iz iti-
Mate animal protec::an moveinen: froin
the more radical clements.. (eniprcsis
added).

Hovt is not the oniv H5Us person
actively and vocally Irashing dnintal
rights. ’Amy Freemiz Lee, 2 niomass of

the HSUS Boarg of Direessrs, kas teen
£0Ing around the councr: end teiling
audiences thap Avisectss iy gcod for
human heaity, tna; HELS 35 not coposeq
to vivisection, anc that E3us ras nothing
to du with the ‘radicai” amigaj rights
mavement. Fursher, in ber talls, she acey.
ally seckes ¢ discradit the nasition of ani-
maj richts. )

NIF and AMA seck : civide she
movement ints “Gamps,” voien milg
Approval of the “moders lement,
isulate the “ragieai” elemeny, ard then
Lwn¥ince the pudlic thas s-. “rdicaj” el
ments are “muiitane,” “tarrerist” and
motivated by misanthregy, Foytand Loe,
on kehaif of HSLS, 4 SUZFzsed member

of the iumane commurcry, daims that
the iegitiinate or respectaSis theory is “ani-

mal vrotection” ard that the =oze “radi-

1

cal” anrmal rights view iy filezziinate op
laf rescectable. Hoyt and Lea are using
the arguments of grumaj expidiers
aganst other membery of the sumane
commusiey.

The quastion that is inevitzbly raised 15
witv are Hovt and Lee faking s ap-
Proach? What could possibly mativate
Hove ta write such a fetter 16 Yeutier? _
One would have thaught that iescecrive
of any differences that Hovt mucht have
with Hersnajt, HSUS and FARM Lave

NRANINMAL QI A\ 1rme



[o05C In common than HSUS has with the
United States Department of Agricuiture,
ME, or AMA. No one tincluding me) i5
denving HSLS the right to promute s&e
weitarist or brotectionse philosuzhy, But
what does HSUS feel compelled to dis.

redit the animal rights pasition? W
does HSUS fesi compelled to trv 1o jingk
tic anumal rights positions witf, 5 parade
of harribles reliod on by vivisectyrs vo gige
cedit our movement, Doey Hovt mean 1o
sugsest that the philosopky of animay
Tieats, as articuiated hy Tom Regan and
vthery, is not legstimate or respectabie? Op
is H5US just fumping on the Pandwason
and marching 10 the tune Flaved by Nt
anC AMA $0t can try 0 raise more
meacy from the “doggy/ kitty” seopre
WEQ want dasperateiy to preseres the s1a-
fus 0 and kewp eating the ralting
ccroses of honhumans ang attending
these socially correcs Nationai Caneer

Sczery galas? Or s Foyvt merely syc.
CUTSIng to Dressure from ax elitise Eoard
of Directars that seeks ty Fropagate the
Faternalisric ethic thar we mUst be “king”
0 animais whtie we torture shem ir laco-
fRiines. or rip them apart ar fancy dinner
Barnes? Whatever js going on, Hovt and
ce siould be 2shameg of themselves 1oz
racing H8US the sveophanne mouth.
Fiece of the most vile of animai explosters,
Whaiever 13 20Ig On, pPerhags il js tiye
to €r2g HSUS into the 201k century i
ex22iy the same way anima! righes
2c:i11sts have done with the Now
Erziand Ansi-Vivisection Sociery.
in the past decade, the ciear strategy of
*he 2nural ights movernen: has been to
accert diversity within the movemen=r,
srd 10 1Ty 1u achieve some sort of unity
tesoite thve ostensibly unlimited rangy of
YiewzoInts represented within this sa.
cziice "movement.” The €XDression “ani-
mai righis movemenr” has hecome a vir
tuzily meaningiess umbrella tarm used to
cover tie approaches and Weoiogies of
¥riad organizations that have only one
thung iz common: a facus on some aspect
of the rreatment of ronhuman atimals.
The result is that many peopie within the
Movertznt—not to mention tha rest of the
weei cusside the movement—ihave jost
therr 2ziiity to distinguish the animal
righis 2osiion {rom othes POsitiuns that
¢XDIICIV rejecr animal ngats and thae
actuaily seek 20 defend the exdinitation o:
aRrinials. We are 2il “animal” people, 5o
the telurance for diversity theorv pues,
and we should all try to disregard our dif-
ferences and wori togercher for the aood
of anunals.

* Altisough this tolerance for diversity
might 52 wistified if different factiong
were wiiiing to work together on issues
whaere tivere was sume agreement or, at
least. not to attack each other publicly, it
becomes srategically unwise both ag
matter o theory and practice when ele-

MANIMALS' VOICErncanon

menty within the humane communily gre
willing t3 vse their msiger status to atrack
the aniinal sighls position usmg the 2xacr
rhetoric and Arcurments adopted by tf:e
animal exciviters themselves, Pertars the
mumicking of the arquments of anintag
exploiters by arouzs HSUS is inevitagle
given Lhe festie “weifarist” —op. excuse
me. Mr., Howt, the “prozectionist” stang-—
ddooted by KSUs,

Perhaps the prablem is thar M the Snal
22iysts, the theom: of aramaj rights is
SHTDIY not conestane with (e 1Eeorv oé
daimal weifare or other approaches tnas
rerect the righss view and, more imeer-

sy, embrace rnral exploitation. ive
wouid ail agree thas the ferson wago
sovent the atciition o: Mirman slavery
had absojusely sty it connan with
t2 2erson wito wansed 1o rezzin slavers
A8 &R Institution, sus winy wanted to
ensure 1hat the sisves were treated incre
“humanely.” Wiy wauis we ever beilevo
lhat e ani:ng; nghts advocate, who 13
committed to the abalition of the insn;-
tiess of arintai explatanon, wouid kave
ANY more in comman wish the weilarisy
whose mos: ambitipus $ealls to ensure
that animais vsed for faag, OXperiments,
ciothing. or enrerizingons, contnue ty be
expidited, bulin a mare “accenable”
TARAer? Arsmal xeis ineans dramatiz
seciai changes f5r Semanc and nonhu
many alike; if cur tourgems values pre-
vertus from actepung these changes,
then we have no =g ezl ouneives
4dvacaes ot apia ngats.

ST Cuntinues farltre to reject lhese
BIDUZS &S 10t 2 par of eur sgvement
shzouds thesn with e very mantio of
“lezitimacy” that peopie like Hovt ciaun
we cerive from suen Zraciironistic and
irrelevant graugs s HSUS, Although

- groups like HSUS have ro problen “free

neine” off the 2itonts and succvsses of the
animz! rights maventent, and in raising
TMOneY from animsi nighes advoaates who
do not recognize thas HSL'S explicitly
eadorses the exsinitatian of animais, it
also nas no proniem :n using its position
as an nsider 10 aitack the movement ang
the coicent of anima; righs.

Cra practical love, These inside critics
Are {ar more dangoraus e aur movement
than are the outsicers who updose us,
AN IR reason for this increayed danger
is ciezr. When, for eXamris, someons |ike
the AMA or NI crieizes the animal
ngNs movement 35 rot esitimate or ay
not resceclable, sush a comment is under-
st0ad 33 conmng irom sumenne wio has a
vesied terest n cunanuing the practice
of animal expiostation anc wito has a car-
respending seif interest in discrediting
our actions and 1eas through hyperboie
and disturtion. Wien, however, sup-
posed ammal vrgantation iike H5US cris-
1cizes the animat nghts position as not

1=

legitimate or respectable, then that crig

e ———

E.ssn is seen as‘haymg. more credibility
=Svause it is perceivey 45 coming (rpm
within the movement itseif and the pub
Ry conclude thag memters of the
_h'.mj.ane Lommunity can rave 5 interes
In dishonestly POrTaving their cojje. g
We must understand—ang we muse ©
Make the public undersiand—tha, withi,
the anim movement, there are defend-
ors of exploitation ngo less host:'a to ani-
mzi rights than the CX2I0iters outside ohe
mavement. Moreover, Broups likke HsUs
2re using funds donateq bv unsusperting
ammal fights advocases 1a order to figar”
the actions of aniinaj righs acvocates,

Many peopie have Ceasidered the
civersity of the TOvemen: 1o ke one of i
Brtatest strengtivs, It is Imzartant 1o rec-
OzTiize, however, thas ‘olerance—or even
an exrbrace—yf Civersity does nal mean
We must accept 25 pars of gur movenwrn:
t732 who adopt the rhetsac and the sieer-
€8Y Of the most vi'e arima; expicizers,

Inall faimess 1 Hoyt, it appears as
thaugh HSUS is, at least, azparently nos
&VIng 1o hide i5 bjagan; kosulity w the
ARIrnal renes posinan, It iy Lmparrane,
however, that ous ‘Tovemenr—ihe anima;
HELIS movement—maxe it clear that
Fayr's ietter and Iee's giar ibes against
the anma! rights movemen: muyst be cen-
denned, and tha: animai rights advoeates
«un no longer support—finaneial; v or oth-
erwise—HSLS, i iecturng sround the
couriry, I have met countless animal
righis advucates who teil me that they
SUZ20mt Organizations Iike ESUS, Well,
waxe up! Hoyt and Lue have made it
clear :har they do rot ceserve une cent
from advocares of animal rgisss.

The First Amendment of the Bijl of
Righss of the Inited Stares Constitution
Proiects free specch. Evervune, inciuding
animai explosters, and the suozosed
“humane” organizahons thas defend
excioitation, must be permised {0 exoress
the:r views. it is necessas ¥y, Bowever, that
we in the animal righss Moverment make
clear tazt suppased humare organiza-
tiens that defend excloitation are not part
of our movemen:,

1 :2e more moderate elements within
the humane commuwiry contizue to try 1o
destzoy the progressive sghis movement
by usinz the arguments of aninul
eXpioiters, those moderate clerments may
find themsulves outside o, movement
entirels, and reparéod by the movement,
and by the public generaily, as indistin-
Ruisi:atie from the exploitery whose
arguzients they are so quick to Jaopt. B

Garv L. Franciane is Prajessar of Lrw gt
Rutgers Lz School, and is Dirersay of the
Rutgers Ammal Rigites Law Clinte. Professor
Francione’s comments are his own, end
shoul rint be attributed to Rutgers Unreer-

sity, The Animals® Voice Magzzine, or any
other persan or institution,
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HSUS In Hot Water Again

The Humane Society of the U.S. has
“engaged in a course of conduct” that
“violated the charity trust laws of
Califorrua.” the state attorney general's
office has advised the group. Syndicated
investigative columnists Jack Anderson
and Dale Van Atta reported on Feb. 20
that in consequence. HSUS funds raised
in California could be seized by the
state and redirected to other animal-
related projects.

According to Anderson and Van
Atta. specific concerns of the Calif.
attormney general are that president John
Hoyt ~lives in a $310.000 house bought
by HSUS. using money that donors gave
for preventon of cruelty to animals™:
“the hiring of David Wills as vice presi-
dent for invesugations.” two vears after
Wills “left the Michigan Humane Society
in a financial condition that is still
under investigation”: “money the society
paud to Paul Irwin. the treasurer. to help
fix up oceaniront property in Maine";
and “trips Hovt's wife made on the
charity's tab and other perks for Hoyt
and Irwin.” whose salaries are respec-
tively §146.927 and $123.301 a vear.

Asked for response. Hoyt told The
ANIMALS® AGENDA. “No comment.”

Most of the charges were published
in 1288 by both Anderson and Van Atta
and The ANIMALS® AGENDA. after
which Howt cancelled an annual HSUS
contribution to The ANIMALS' AGENDA
of $5.000 a vear (and apparenuy also
canceiled publication of a 300-page
economic study of the fur trade
authored by ANIMALS' AGENDA news
editor Mermntt Clifton just before Clifton
Joined the ANIMALS' AGENDA stati).

Wills. who said he made $100.000 a
vear as director of Michigan Humane.
was reportedly cleared of wrongdoing in
connection with an MHS deficit of as
much as $250.000. but former
booikeeper Denise Hopkins was
charged with embezzling about $60.000.

Hoyt. American SPCA prestdent
John Kullberg. and Massachusetts
SPCA president Gus Thornton were
already under fire for a joint statement
of “Resolutions for the 1990s” they co-
authored and published as an advertse-
ment in the Jan. 29 New York Times.
Intended to counter criticism of anumal
rights mulitancy. the statement was
endorsed by 104 of several thousand
animal protection groups who were
{invited to sign on. It backfired some-
what when. five days later. it was also
partially endorsed by the Fur Informa-
tion Council of America. the leading tur
industry defense organizatdon.

The statement clearly noted that

May 1991

“trapping. hunting and raising of
arumals for thetr fur are unjustifiable.
crue! practices.” and affirmed that all
signatones intend to continue to “urge
the public not to purchase or wear fur.”

However. the first listed resolution.
a declaratdon of nonviolent principle.
included the words “threats and acts of
violence against people and willful
destruction and theft of property have
been associated with the animal
protection movement.” That enabled
FICA to welcome what it called “long
overdue pronouncements” and ~a new
approach.” refocusing attention on the
militant tactics of a miniscule few.
rather than the suffering of animals.

Hoyt had prominently used the
same phrase in a Sept. 1990 letter to
Science magazine—and had already
caught flak for months from animal
advocates who felt he should have made
plain that most have neither used nor
accepted any violent tactics.

Hoyt was more clear in an Oct. 27
address to HSUS membership.
distinguishing between the animal
rights and animal welfare philosophies.
expressing concern that confrontational
tactics perhaps useful a decade ago
have become counterproductive.
acknowledging the value of appropriately
focused civil disobedience. further
acknowledging the contributions of
animal rights groups (o advancing
animal weilfare. and explaining why
HSUS prefers to avoid alienating the
societal mainstream by encouraging
incremental change. rather than
demanding overnight turnabout.

Howt's anaiysis of the position of
the animal cause was not new or
unique. Sociologist Bill Moyer offered
similar impressions at the Sept. 1989
movement planning workshop co-hosted
by The ANIMALS® AGENDA and Friends
of Animals. and numerous groups have
reassessed campaign strategies in light
of Moyer’s advice that activists must
strive to uphold an image as good
citizens. As a whole. though Hoyt
criticized PETA and Mobilizaton for
Animals by name. his speech was
apparendy designed to close rifts.
rather than open them.

But Hoyt's tone had been much less
conciliatory in a Sept. 13 memo to
former U.S. Secretary of Agriculture
Clayton Yeutter. disavowing any
association with a heavily rhetorical and
rather undiplomatic request for a
meeting with Yeutter from Farm Animal
Reform Movement president Alex
Hershaft. Hershaft's letter had opened
with the assertion that “The several
million members of our nation’s animal
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protection movement and millions of
other compassionate Americans are
deeply disturbed by the rapidly
detentorating conditions...in U.S. factory
farms.” followed by a two-paragraph
recitation of common abuses. a
parazraph stating there could be no
debate about such “Immorality.” and
the charge that “Federal farm animal
protection statutes are non-existent or
not enforced.” all preceding the request
itself. which was made on behalf of
“several key leaders of the U.S. animai
protecdon movement.” Hovt's name had
been appended (without permissioni.
along with those of several other arumai
protection group heads.

Hershaft. Hoyt charged. "in no way
speaks for the U.S. animal protection
movement. He is. rather, associated
with the animal rights movement
through and through. He has...chosen
to utilize the term 'animal protection’ in
an attempt to co-opt the kind of
respectability that HSUS and a few
other organizadons have worked hard 0
achieve in order to distinguish the
legitimate animal protection movement
from the more radical elements.”

Obrtaining a copy of the memo.
Hershailt made it public on Nover:ber
24. HSUS vice president for companion
animais Phyllis Wright meanwhile
blasted neuter-and-release programs fer
feral cats at length In Cat Fancy.
namung PETA (though the tactic has
been developed and advanced by
mainstream humane groups): and on
Nov. 14. according to John Hollrah of
Voice for Animals. HSUS board memgter
Amy Freeman Lee told an audience at
the University of Texas Health Science
Center that “Animal rights...is a
pejorative term.” “Animal rights groups
are a fanatical fringe.” and defended
vivisection without anesthesia “if it were
necessary to advance medical science.”

Continued on riext Las2
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